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Objectives
• Discuss vision, role development, adaptation 
of role, and Dialysis outreach

• Discuss  tracked information 
• Discuss the creation and implementation of 
new forms/practice changes

• Discuss communication 



Literature Review 

• Studies- help support the concept of Vascular 
Access Coordinators

•Reduction of tunnel access 
• Increased AVF rates-at initiation of dialysis

Jose, M. et al,, (2017), Dwyer, Shelton, Brier & Aronoff  (2012), Vachharajani, et al, (2011), Polkinghome, Seneviratne & Kerr, (2008), 
Dinwiddie, (2007), van Loon, et al, (2007), Lok,& Oliver (2003) ,Kalman, Pope, Bhola, Richardson & Sniderman,(1999).



Literature Review

• Care coordination-best for patient
• Cost effective
• Preservation of AVG-AVG
• Education
• Communication-liaison

Jose, M. et al,, (2017), Dwyer, Shelton, Brier & Aronoff  (2012), Vachharajani, et al, (2011), Polkinghome, Seneviratne & Kerr, (2008), 
Dinwiddie, (2007), van Loon, et al, (2007), Lok,& Oliver (2003) ,Kalman, Pope, Bhola, Richardson & Sniderman,(1999).



Vision

• Coordination
• Additional provider
• Access clinic -3 

times a week

Role

• Phone calls
• IR interventions
• Cannulation 

(new access)
• Anticoagulation

Track
• Dialysis 

Outreach
• Fluidity of 

Role

Evolution



Vision

• Dialysis Outreach 
• “One Stop Shop”

• Improving 
• Patient outcomes
• Continuity of care
• Communication



Vision
• Provide assessable care/decrease 

missed appointments
• Additional provider coverage
• Education-Current studies 

• Fistula Development-
Arteriovenous  Fistula Development 
in the First 6 Weeks After Creation  

Robbin, M.L. ,et al (2015)



Role Development 

• Different than Vascular Access Coordinator
• Technician or Registered Nurse 

• New role – New provider
• Clinic visits
• Prescribe medications 
• Order testing



Dialysis
Outreach

• Credentialing
• Meetings with dialysis units
• Building trust and professional 
relationships

• Creating a new 
workflow/schedule

• Ultrasound 



Information 
Tracking• IR interventions

•Reduction of  unnecessary procedures
•Monitor-evaluate post procedure outcomes 

• Access plans-Anticoagulation
• Cannulation 
• Phone calls
• New access appointments



Forms/ Practice Changes

• Multidisciplinary Monthly Access Conference 
Note

• Access Referral Forms
• Guideline instructions
• Anticoagulation protocol
• IR reports 
• Contact person changes- frustration



Vascular 
Access 
Note



Dialysis 
Access 
Referral 
Form



Vascular 
Access 
Guideline



Adaptation of Role 
• Dialysis Outreach
• Adjust role- patient needs change
• Educate professionals - benefit of this 
position

• Improve communication -patient care
• Patient educational materials

• HeRO
• Fistula First



Outcomes
•Improve patient outcomes 
•Reduce hospital admissions
•Timeliness of care
•Increased volume in access 
clinic

•Cannulation of new access-
access patency

•Effective communication-
dialysis units



Communication
• Defining role within scope of practice 

• Main contact (RN or APNP) 
• Adaptation
• Establishing position within multidisciplinary 
team

• Monitoring trends/issues 
• Utilizing clinical judgement and 

creativity 



Questions
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